CAB

Community Advisory Board

RICCE: Rooted in Comunidad, Cultivating Equity w

ENVIRONMENTAL
HEALTH COALITION



RICCE (Rooted in Comunidad, Cultivating Equity) is
a community engagement plan that connects
organizations and residents to drive community
improvements through:

* g community projects and 3 transformative plans

Wh at iS * Participation of 11 organizations
* A Community Advisory Board (CAB)

RICCE?

$29.5 M from the State of
California through Transformative
Climate Communities (TCQ)
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Organizations

San Diego Foundation (SDF): Administers the project’s D

®&* SanDiego

implementation. Foundation
Environmental Health Coalition (EHC): Leads “
community engagement and the Displacement Avoidance EALTHCORLITION

Plan.

Tierras Indigenas Community Land Trust (TICLT):
Manages the Community Land Trust.

San Diego Metropolitan Transit System (MTS): Leads
public transportation improvements.

Chicano Park Museum and Cultural Center (CPMCCQ):
Strengthens the museum’s resilience and manages La Via
Verde.




Project New Village (PNV): Coordinates The Village garden, @

community kitchen, and resource center. PROJECT
NEW VILLAGE
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City of San Diego (COSD): Oversees the new Boston Avenue  q.ciyey

e SAN
park and permit improvements. DIEGO)

GRID Alternatives San Diego (GRID): Implements Holistic

. - Healthy Homes and promotes green jobs. >22GRID

O rga n Izatl O n S ALTERNATIVES
Urban Corps of San Diego County (UCSDC): Leads the URBAN CORPS
Workforce Development Plan. ﬂﬂi
SAN DIEGO COUNTY

University of San Diego: Monitors project indicators.

o San Diego

Gray Area: Enhances bus stops and trolley stations. (B, GRAY AREA




RICCE

Transformative
Plans

Community Engagement
Plan (CEP): Strengthens
community participation

through the CAB, surveys,

tours, workshops, and
resource fairs.

Displacement ‘

Workforce

Avoidance Plan Development Plan:
(DAP): Community- Establishment of a
driven policies and center at Logan
programs to protect Heights CDC and the
tenants and small creation of a job

businesses. database.



What is the CAB?

* Name: Community Advisory Board.

* Purpose: To ensure that people who live, work, or serve in
the project area have a meaningful voice in the
implementation of the Transformative Climate
Communities (TCC) grant.

- Membership: The CAB is composed of 11 to 19 members

* Good Standing: A member who hasn’t missed two
consecutive general meetings. Only members in good
standing can vote or serve in subcommittees.




Values

Sex and Gender
Equality &
Inclusivity

Environmental
Justice

Community-
Based Public
Safety

Trauma Informed

Restorative
Justice

Dismantling
Structures of
Oppression

Community
Based

Altruism

Anti-Racism

Culturally
Responsive

Intergenerational
Organizing

Anti-Ableism




Meeting notices sent 2 weeks in advance via email, website, and
social media.

Meetings

Voting notices must be sent 72 hours prior.

The Secretary coordinates notices with the CEC.




Proposals must be presented and seconded; approval requires a
simple majority (50% + 1).

Virtual voting takes place via Survey Monkey and lasts 24 hours.

If a conflict of interest requires a CAB member to abstain, the
vote may proceed if a quorum was established at the start of
the meeting.




Conflicts of interest

* A conflictis any interest that may bias a decision.

« Members must handle conflicts of interest
transparently.

* The involved person must identify and disclose any
conflict.

* If unsure, they should inform the CEC before a vote.

« Members must complete a conflict of interest form
upon joining and annually.




CEC: Community
CAB Engagement
Coordinator

CAB

Committees

CSS: Collaborative Addressing
Stakeholder complaints regarding Grant amendments
Structure RICCE partners and committee
Subcommittee projects

Executive Board
(Elected officers)




CAB Manages affairs between general meetings, aligning with
Executive prior decisions.

Board Meets 3 weeks before the general meeting with the CEC.

The Chair or 2/3 of the members can call special meetings
with 72 hours' notice.




CSS: Collaborative Stakeholder
Structure Subcommittee

6 CAB representatives will be elected for a
one-year term.

The subcommittee provides feedback and
reports CSS actions at general CAB meetings.

CSS oversees RICCE, recommending changes,
but final decisions rest with the involved
Parties in consultation with SDF and the State
Strategic Growth Council.

CSS decisions are advisory and non-binding.




TCCCOLLABORATIVE STAKEHOLDER STRUCTURE

Lead Applicant (1)
San Diego Foundation (SDF)

Co-Appllcants (9)
+ City of San Diego (COSD)
Environmental Health Coalition (EHC)
Tierras Indigenas Community Land Trust (TICLT)
Urban Corps of San Diego County (UCO)
GRID Alternatives of San Diego (GRID)
Chicano Park Museum and Cultural Center (CPMCCQ)
Project New Village (PNV) :
San Diego Metropolitan Transit System (MTS) L —
Gray Area 3

Community Stakeholders (13) California Strategic
Community Advisory Board (CAB) x 6 . Growth Council
Chicano Park Steering Committee (CPSC) '

Barrio Logan Maintenance Assessment District (BLMAD)

All for Logan (AFL)

Barrio Logan Community Planning Group (BLCPG)

Café X: By Any Beans Necessary (Café X)

At Large Community Organization or Business Stakeholder
Logan Heights Community Development Corporation (LHCDC)

Public Agency Partners (1) The Community Advisory Board is

San Diego County Air Pollution Control District (APCD) gedsponsible for anr.ltually selljctintg
iverse community members to serve

on the committee.
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