
 

RICCE Collaborative Stakeholder Structure Meeting 
Wednesday, October 15, 2025 at 10 a.m. 

Logan Heights Library, San Diego, CA 

 

OBJECTIVES: 
● REGROUND partners in the work and celebrate wins 

● PROVIDE updates on EPA and TCC funding and administrative next steps 

● SECURE advocacy commitments from partners for the SCG vote 

 
 
October 15, 2025 

Time Session Objectives 

10:00a-
10:10a 

Welcome, Agenda Review, and Norms  
Moderated by: Luis Avila (Iconico) 
 

● Reviewing the agenda for the day 

● Setting Norms 

10:10-10:50a Where We Were, Where We Are, Where 
We Are Going?  
Moderated by: Luis (Iconico) and SDF 
Staff 
 
 
 
 
 

Where We Were: 

● Recap of EPA status (SDF-Christiana)  

● Recap of TCC status (SDF-Christiana)  

● Community outreach updates (EHC-

Anibal/Amy)  

Where We Are: 

● Regrounding CSS Meetings: 

○ What the CSS is, who it consists of, 

part of TCC grant requirement 

(Iconico)   

● Celebration of wins (Iconico)  

Where We Are Going: 

● Update from State TCC staff on Climate 

Bond funding opportunity (DOC-Julia) 

● Potential scenarios for future depending 

on if RICCE gets add’l TCC funding (SDF-

Everett)  

● Timeline for TCC grant amendment (SDF-

Erin) 

10:50-11:10a Advocacy Discussion:  Strategic 
Growth Council Vote (tentatively 
scheduled for December 10, 2025) 
Moderated by: Luis and Amy  
 
 
 

SGC mtg participation (EHC-Amy)  

Discuss: 

○ Why advocating at/before the SCG 

vote is important. 

○ How can they advocate 

■ Send letters in advance 



 

 ■ Send e-comments 

■ Join virtually 

■ Join in person 

○ Activity -Luis 

■ Take 5-10 minutes in a 

small group of 2-3 to think 

of 2-3 ways your 

organization can increase 

comment generation for 

the SCG vote. 

○ Next Steps 

■ Committing to action 

 

11:10-11:25a Administrative Updates 
Moderated by: Miriam and Cristina 

● Invoicing and reimbursement updates 
(SDF-Miriam)  

● Indicator Tracking Plan update (USD-
Cristina)  

● Next mtg: December 16, 2025 (SDF-
Christiana)  

 

11:25-11:45a Public Comment (2 min per comment) 
Moderated by: Luis Avila 

 

11:45-Noon Wrap Up 
Moderated by: Luis Avila 

 
● Takeaways 
● Final thoughts/questions  
● Next Steps 

 


