
Environmental Health Coalition 
Leader/Representative

enlarge to 300%



1. Is Committed to EHC and 

Environmental Justice = heart

2. Works well with people = smile

3. Works well in a group = ears

4. Provides guidance = arms

5. Actively participates = legs

6. Understands power = eyes

7. Enjoys learning = head

8. Able to synthesize diverse ideas into 

plans for action & contributes ideas, 

understands problems & identifies 

solutions = Light bulb

9. Understands power and politics = 

Power Definition

Personal Characteristics  
of an EHC Leader/Representative
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enlarge to 300%
*place first
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Resources + Action = POWER
Resources + Acción = PODER
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1. Is Accountable to EHC and the 

Community = sign

2. Attends Key EHC Meetings = calendar

3. Represents EHC and provides EHC 

information to the community = bullhorn 

4. Represents the interests of the 

community = people

Responsibilities 
of an EHC Leader/Representative

ENVIRONMENTALHEALTH COALITIONBuild-A-Leader
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Responsibilities 
of an EHC Leader/Representative
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SALTA Checklist

Responsibilities 
of an EHC Leader/Representative

Authority
of an EHC Leader/Representative
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1. Makes decisions by participating with the  

Community Action Team and/or Board of Directors

2. Represents EHC to decision-makers

3. Represents EHC to the community

enlarge to 300%
*place first
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5. Organizes residents = door

6. Leads and coordinates = easel

7. Researches Issues = glasses

8. Knows or learns how to win = trophy 

9. Completes all sessions of the Core SALTA  

leadership training = SALTA checklist

10. Knows the political playing field = Scale with Donkey and 

elephant



ENVIRONMENTALHEALTH COALITIONBuild-A-Leader

Finished Sample of an  
EHC Leader/Representative

Resources + Action = POWER
Resources + Acción = PODER

SALTA Checklist


