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From EHC Mission Statement 

 We organize and advocate to 
protect the public health and 
the environment threatened by 
toxic pollution.  
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EHC Leader Definition 
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Levels of Government 

Federal State Local 
County 

City 

School Districts 
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Local Governments 

 San Diego County 

City of San Diego 

National City 
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Definition of Advocacy 
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Building Blocks of Advocacy 
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1.                                Analyze 
 

2.                         Decide 
 

3.                      Plan 
 

4.                Action 

5.    Evaluate 
 

Process for  
Action 
Steps 
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EHC’s Goal for Empowerment 

• To empower individuals with the 
ability and authority to achieve 
self-determination for 
themselves, their families and 
their communities  
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Develop 
Community 

Leaders 
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Community-Driven Land Use 
Goals 

 
• Build Community Power  
• Ensure Healthy Neighborhoods 
• Maintain & Create Affordable Housing 
• Preserve Community Character and 

Culture 
• Promote Sustainable Communities 
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Legend    School 

        Industrial         Residential 

Barrio Logan: Current “Mixed” Land Uses  
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Planning Commissioners 

Port Commissioners 

Labor 

Port Tenants Assoc. 

Developers 

EHC 

Barrio Logan 
residents 

Stakeholders 
Group 

Safe and Secure Barrio Logan 
              Approve Barrio Logan Community Plan 
                                                             San Diego City Council 

http://www.sandiego.gov/mayor/
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DECIDE 
• Was mixed use zoning hurting 

community health? 
– Yes 

• Would solving the problem help EHC 
achieve its Mission? 
– Yes 

• Could we win? 
– Yes, but it would be hard. 

• Decision: YES!  EHC would commit its 
resources to solving this problem. 
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LAND USE MAP DEVELOPED BY COMMUNITY 
ACTION TEAM 
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More than 1000 residents, 24 local businesses & 16 community 
organizations endorse the Barrio Logan Vision 
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Community Plan Preferred Alternative  
Barrio Logan 
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Evaluation 
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