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Power 
  

 
Session 5 

Leader SALTA 
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EHC Power Equation 

 

 Resources + Actions  
=   

Power 
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ACTIONS 

 The STRATEGIC use of 
resources to influence 
people 



4 

EHC Leader Definition 
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GOALS 

BASE  

STRATEGIES 

OUTCOME 
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This image cannot currently be displayed.



7 

EHC Member Definition 
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Membership Levels 
 

Potential Member 
Has expressed support for EHC Effort 

Supporting Member 
Attends some events, supports EHC campaigns / Position 
 

Core Members 
Attend most Campaign or EHC events 

Leaders 
Board of Directors 
CAT 
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1.                                Analyze 
 

2.                         Decide 
 

3.                       Plan 
 

4.                Action 

5.    Evaluate 
 

Process for  
Action 
Steps 
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1.                                  Analyze 
Problem ID  Goal  Objectives  Power Analysis   

Resource Analysis  Organizational Integration 

 

2.                           Decide 
 

3.                      Plan 
 

4.                Action 

5.     Evaluate 
 

Process for  
Action 
Steps 



12 



13 

Goal for Allies 
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EHC Against Expansion  
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MMC – Related Issues 
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Opportunities for shifting 
power 

• CEC required to hold public hearings 

• Chula Vista City Council meetings 

• Presentations to other organizations 

• Media strategy 

• Meeting with other elected officials 

• Hiring experts to evaluate technical issues 
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Outcome: MMC Permit 
DENIED! 

• CEC agreed with two of our main points: 
– Expansion would violate Chula Vista’s General 

Plan and Zoning 

– There was insufficient evidence of the need for 
the expansion and they were chastised for not 
considering energy efficiency as an alternative to 
more energy generation 

– BOYD EXPRESSLY THANKED THE 
RESIDENTS FOR THEIR STRONG 
PARTICIPATION! 
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Evaluation 


	Power�
	EHC Power Equation
	ACTIONS
	EHC Leader Definition
	Slide Number 5
	Slide Number 6
	EHC Member Definition
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Goal for Allies
	EHC Against Expansion 
	MMC – Related Issues
	Slide Number 16
	Slide Number 17
	Opportunities for shifting power
	Slide Number 19
	Outcome: MMC Permit DENIED!
	Slide Number 21
	Evaluation

